Pharma — Can you answer these Questions with a bold YES ?

Every Pharma business faces numerous risk and challenges.
Main areas for testing the comfort zone.

Supplier Monitoring
Resilience Management
Operations&Logistics

Q&EHS Performance

Q&EHS Compliance
Strategic Sourcing
Governance
Fire Safety
Social Responsibility ]
Supply Chain Integrity
Risk Analysis
Security _
Hazardous Goods Storage
Vendor Appraisal
CMO Management

Electrical Safety Compliance
Ethical Sourcing

Supply Chain Integrity & Resilience Management

o Do you consider your logistic hubs & free trade zones risk-free in
terms of theft, cool chain disruption, natural hazards and
counterfeiting?

o Isyour facility prepared to cope with large power outages and
social unrest without interrupting product delivery?

Strategic Sourcing & Purchasing

o Are your company’s policies on Ethical Sourcing and Supplier
Monitoring sufficient to guarantee the target performance of
your strategic suppliers?

o Does your company assess and monitor certain CMOs beyond
Tier 1 or 2, even in case of double sourcing?

Q and EHS Management & Performance

o Do employees at all levels of your company participate in risk
analyses?

o According to your experience, is it an easy task to translate high
level Q and EHS Policies into practical rules and instructions for
the shop floor?



Operations & Logistics

o Do you have a system in place to evaluate your (and your CMOs)
compliance with US/EU Regulations related to electrical safety?

o Does your fire brigade really know the exact location of your
water-sensitive goods, incl. those in waste handling areas, and
how to deal with the hazard?

Governance

o Are your company and your API producing CMOs prepared to
deal with the emerging compliance issue ‘Pharmaceuticals in the
Environment’ (PIE)?

If you have answered one or more questions with a ‘No’,
it might be a good idea to get in touch with Global Risk Experts
for guidance.
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