
 

 
 
 

Your Risk Engineering Outsource Choice 
 
 

Risk Engineering and Associated Services for Insurance Companies 

 

Scope: 
 

The following document describes the arguments why it is favorable for an insurance company 

to outsource Risk Engineering and associated services to Global Risk Experts AG and the range of 

services that might be considered to be outsourced. 

 

Main Reasons to Outsource: 
 

It is in the nature of this document to describe the reasons that are seen as positive and as 

generally relevant to the whole insurance industry in respect of outsourcing. There might be 

negative implications as well, but they are rated to be company specific and need to be addressed 

therefore on a case-to-case basis. Considering the positive elements of outsourcing the following 

list describes the main reasons: 
 
 

 To decide on complete outsourcing of Risk Engineering services if that service is not considered 
a strategic necessity anymore. 

 To reduce the overall costs of Risk Engineering services. 


 To counter the ‘squared circle’ demand of increased service requests due to growing business 
and the demand to maintain or reduce manpower at the same time. 

 To reduce the heads in a Risk Engineering unit by deciding the ‘Make-or-Buy’ question to Buy. 
 To allow that more strategic important work is provided by the insurance company’s Risk 


Engineering unit by passing the non-strategic work to a third party, thus freeing manpower for 
strategic goals. In short – to provide more work with less or same internal manpower. 


 To increase the utilization of the Risk Engineering unit by generating more output at the same 

time. 
 To free Risk Engineers from the burdensome (and often detested) administration work. 


 To free time that Risk Engineers will spend with strategic relevant customers and not in the 

office dealing with internal administrative burdens. 
 To improve the overall quality of resulting reports by 


o improving the reports regarding completeness, format, language, and grammar,  
o eliminating or reducing errors in the technical content, 
o ensuring compliance with service instructions, 
o eliminating or reducing duplications and/or errors. 
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 To supplement capabilities otherwise lacking. 
 To supplement service capacity on local or regional levels. 


 Support functions will be provided in low cost countries thus reducing the overall cost of 

service. 
 
 
 

Main Services to Be Considered for Outsourcing: 
 
The services that can be outsourced to Global Risk Experts AG cover 4 main areas, namely 

Risk Engineering, Risk Engineering Support, Underwriting and Claims Support. The following is 

a brief list of these services: 

 

1. Risk Engineering Services  
 
a. To carry out standard or commodity assessments like PD/BI or others that are non-

strategic for the insurance company or the type of business in the location or region.  
 
b. To carry out brief site visits for non-strategic locations and/or customer groups (e.g. 

commercial risks / private customers)  

c. To carry out repeat site visits based on the preliminary assessment by own Risk 

Engineers.  

d. To manage the follow-up process of recommendations in regards of progress of 

implementation, costs, technical clarifications, customer requests, communication 

with Underwriting, etc..  

e. To be contracted to support customers on an ongoing basis during large improvement 

projects like automatic sprinkler installation, main retrofitting, new factories or large 

extensions, etc..  

f. To carry out assessments if own capacity is inadequate (overflow work).  

g. To carry out services due to lack of own capabilities.  

h. To be contracted to carry out all Risk Engineering services in a  

i. Location (office)  

ii. Country  

iii. Region  

iv. Globally  

i. To be contracted to carry out services for specific customers or customer groups.  

j. To provide training (on-the-Job / classroom / specific training modules)  
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k. To develop and integrate Risk Engineering unit(s) into the organization   
i. at one location   

ii. at regional level (one main / several branch offices)   
iii. globally  

 

l. To manage Risk Engineering unit(s) on a basis of   
i. limited time   

ii. unlimited time  
 
 
 

2. Risk Engineering Support Services  
 
 
a. To manage or to support the management of large Risk Engineering service 

programs   
i. To prepare service instructions  

 
ii. To communicate the service instructions to all relevant parties and ensure content 

is understood and can be followed (obtain confirmation)   
iii. To support or manage service set-up regarding site visits   
iv. To manage due dates   
v. To handle/manage service costs   

vi. To ensure results are in compliance with service instructions   
vii. To manage correction of non-compliant reports  

 
viii. To prepare Summary Reports based on definitions agreed with the 

customer   
ix. To follow up on risk improvement advice (status)   
x. To help with required translations  

 

b. To provide risk assessment support  
 

i. To provide general and specific information on customers, their products, locations 
etc. based on Internet research  

 
ii. To provide any possible technical information prior to the visit (depending on 

requirement)  
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iii. To provide general and specific information regarding Natural Hazards 
based on site specifics like exposure on   

1. earthquake (fault lines / history, etc.)   
2. flood (flood plains, history, etc.)   
3. storm (exposure, history, etc.)  

 

c. Report Reviewing   
i. To review all reports   

1. Correct language   
2. Correct grammar   
3. Completeness based on service instructions   
4. Compliance with service instructions   
5. Technical correctness of report content  

 

j. To distribute reports depending on customer request   
1. Electronic filing  

 
2. Electronic distribution (based on most stringent IT security 

demands)   
3. Print and distribute hard-copies   
4. Information transfer into customer databases (if requested)  

 
 
 
 

3. Underwriting Support Services  
 
 
a. To carry out desktop assessments or analysis of third party reports   

i. Worst case scenario analysis  
 

ii. EML/PML assessment (or other loss scenarios based on specific definitions)  
 

iii. Verification and analysis or reported facts and assessment (wherever possible)  
 

iv. Grading of sites based on defined risk factors to allow comparison and priority 

decision regarding service program and development of service instructions  
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b. To prepare specific studies on regional or local dimension   
i. Natural hazards   

ii. High exposure areas like harbors, airports, transport systems, etc.   
iii. Social exposures (arson / civil commotion etc.)   
iv. Other subjects of interest  

 

c. To provide data input   
i. Feeding data into respective database / IT system   

ii. Verification of data  
 
 
 
 
 

4. Claims Support Services  
 
 

a. To respond to claims within short notification to be on-site   
i. To collect all relevant data Claims requires for   

1. decision making on who needs to be involved  
 

2. what actions need to be initiated to reduce direct and consequential losses   
3. reserve setting  

 
 

b. To help and support claims investigation regarding cause of loss, responsibilities etc.  
 
 

c. To prevent recurrence of loss by advising the claimant on corrective actions and 
improvements during planning and rebuilding  
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5. How to Move Forward? 

 

It is in the nature of the large scope of service being offered by Global Risk Experts that 

staff for large outsourcing projects cannot be made available on very short term. The 

following describes the approach to provide the requested services: 

 

 Once the scope of outsourced services has been defined a project leader and/or 
team will be defined with the aim to 


o be the one contact point, responsible to manage the project, the 

allocated work and the overall communication 


o allocate capacity and capabilities for services to be provided on a short-
term basis 

(this might be internal and/or external staff as certain activities need to 
be contracted) 


o hire and train staff specifically chosen to cover the scope of all or selected 

services in the long-term. The aim is to have specifically trained staff for 

long-term committed work to provide consistency, better quality, and last 

not least faster and more cost effective services 
 
 

 

Contacts: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
More Information on www.globalriskexperts.com 
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Global Risk Experts AG 

Swiss Head Office 

Seestrasse 69 CH-8806 Baech, 

Switzerland 

Phone : +41 79 772 6576 

Global Risk Experts Asia Pacific Sdn. Bhd.  

29-06, Level 29  Menara Landmark 

Jalan Ngee Heng 

80000 Johor Bahru 

Johor Darul Takzim 

Malaysia  

Phone : +60 7 22 39 100 
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